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Thesis:
By creating an engaging and mutually respectful ensemble culture, our
performance outcomes improve.
TL:DR - A vibrant ensemble culture improves performance

Why is Ensemble Culture Important?
1. Structure and Transparency

a. “Language is how we give intention to intuition” (Guidara
2022)

b. “Game design should make the player feel powerful in the
first minutes to grab and keep their attention” (Schrier
2024)

2. Student Empowerment and Group Vulnerability
a. “Give someone more responsibility before they are ready” (Guidara 2022)
b. “Vulnerability is the core, the heart, the center, of meaningful human experiences.”

(Brown 2012)
c. “We need to feel trust to be vulnerable and we need to be vulnerable in order to

trust.” (Brown 2012)
3. Mental Wellbeing and Balance

a. “While we may think of focus as an ideal state where one can be productive and
creative, rote attention (and even boredom) are just as important and play critical
roles in our well-being.” (Mark 2023)

b. “Human beings are never going to be perfect…The best we can do is to keep
asking for help and accepting it when you can. And if you keep on doing that,
you’ll always be moving towards better.” (Ted Lasso, Season 3, Episode 12, “So
Long, Farewell,” directed by Declan Lowney.)

4. Recruiting and Retention
a. “Never miss a chance for reconnaissance” (Guidara 2022)
b. “Gifts are not about what went into it, but how the person receiving it feels…luxury

just means giving more, hospitality means being more thoughtful” (Guidara 2022)
5. Fun!

a. Puns and Sectional Selfies - SJSU Wind Ensemble
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