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This morning…

• What is a Strategic Arts Plan…and what isn’t 
it?

• Why a Strategic Arts Plan?

• How does the music teacher successfully lead 
the strategic arts planning process?



Hand-outs:

https://go.bcsd.com/ori

https://go.bcsd.com/ori


What is a strategic plan?



Values

• Way we will work together to reach our vision. 



Vision

• Where are we going?



Mission

• How are we going to get there?



Values, Vision, & Mission

• Values- Way we work together

• Vision- Where we are going

• Mission- How we are going to get there



Values, Vision, and Mission



Values, Vision, & Mission

• Vision- “We chose to go to the Moon!”
President John F. Kennedy, 1962
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President Kennedy’s Vision

• Put America on the moon by 1970



NASA’s Values

• NASA families on the launchpad to support 
one another

• NASA Custodian said:  “I’m working to put a 
man on the moon”



NASA’s Mission

• All the work to get to the moon



EXAMPLE:  California Music Educators Association 
(CMEA) Values, Vision, & Mission

• Values- Opportunity, Comprehensiveness, 
Professionalism, Collaboration, and 
Responsibility

• Vision- The CMEA’s vision is to ensure that all 
California students have equal access to a first-
class education in music.

• Mission- Leadership, Advocacy, Membership 
Services, and Communication



EXAMPLE:  Bakersfield City School District
Values, Vision, & Mission

• Values- Equity, Integrity, Caring,
Collaboration, Personal and Collective
Accountability

• Vision- To be a leader in public education 
through a collaborative and supportive learning 
community that ensures all students are inspired 
to achieve academic and artistic excellent and 
become life-long learners and productive 
citizens.

• Mission- Access, Instruction, Parent 
Engagement, Collaborative Partnerships, 
Facilities, Technology, and Resources, and Site 
Administrators



“a Five Year 

Plan”



● Student Course Access

Our Strategic Arts Plan guides our work!

● Focus on Instruction & Professional Learning

● Parent Engagement

● Collaborative Partnerships

● Budget, Facilities, Technology & Resources

● Supporting Site Administrators



Why a strategic plan?



Why a strategic plan?

• Gives a compass to collective work
• Determines how budget is expended
• Provides accountability for all Stakeholders



How to successfully lead the 
process?



5 Steps to A Strategic Arts Plan

STEP 1:

Set Vision

STEP 2:

Determine Values

STEP 3:

Set Mission Through SWOC Analysis

STEP 4:

Write Goals to Address SWOC Analysis 

Findings

STEP 5:

Compile Plan



Sample 
Agenda 

For 
Facilitation



Step 1:  Setting the Vision!

Look at your School District’s Vision Statement:

Every student graduates with the skills, knowledge, 
and character traits essential to thrive and contribute 
to society.

Align your Program’s Vision with that of the 
District.

5 Steps to 

Strategic Arts Plan



Your result might be…

Every student graduates with the skills, knowledge, 
and character traits essential to thrive and contribute 
to society.

Every student graduates with a lifelong love for music, 
and is inspired to create, perform, and respond to 
music with great passion.

STEP 1:

Set Vision



Step 2:  Determining Values
STEP 2:

Determine 

Values



Determining Values

• SAMPLE ACTIVITY:

• At your tables, come up with 2-3 core “Values” 
for “HOW” you believe educators and para 
professionals should work together to serve 
students in your community.

• 7 minutes

Share Out



Step 3:  Finding the Mission
STEP 3:

Set 

Mission 

Through 

SWOC 

Analysis



SWOC Analysis to Identify Mission 
Areas (Goals) of Strategic Plan



Mission and SWOC Analysis

Share Out



Strengths

• What are the current strengths of arts 
education in Bakersfield City School District?

• Write these on Post-its! And place on your 
poster paper in “S”  box

• 5 minutes





Weaknesses

• What are the current weaknesses of arts 
education in Bakersfield City Schools?

• Write these on Post-its! And place on your 
poster paper in “W”  box

• 10 minutes







Opportunities and Challenges

• What are the current opportunities and 
challenges of arts education in Modesto City 
Schools?

• Write these on Post-its! And place on your 
poster paper in “O”  box

• 10 minutes







Weaknesses, Challenges and 
Opportunities are addressed within 
Mission Areas. 
Think of Mission Areas as “Groups of 
Goals”



Mission Area Grouping Activity

• Bring your Weaknesses, Challenges, and 
Opportunities “Post-its!” up one table at a 
time.

• Let’s group these as we go!





Very Important…

The SWOC Analysis should be done by Teachers 
together in a room; this is their plan!

The Faculty will take ownership of the work if they 
create it!



Step 4:  Writing Goals with 
Metrics STEP 4:

Write Goals to 

Address SWOC 

Analysis Findings





Now…Address your Weaknesses, Challenges, 
and Opportunities by writing strategic Goals
with Metrics to address each item.

• Weakness:  We need more school-district owned 
musical instruments in our inventory.

• Goal with Metric: VAPA Department will organize 
an annual Musical Instrument Donation Drive 
during the 2021-2022 school year and assign 
collected instruments to schools with most need.



Step 5:  Compile the Plan Components
STEP 5:

Compile Plan



Our Results!

• 80% of our strategic goals

were met within 2 years

• Our Plan was 92% complete

a year earlier than the five

year plan.



2018-2019 Music Program Participation was Highest Since 2003



2018-2019 Music Program Participation was Highest Since 2003



Art Partnerships with our Community
All District 3rd, 5th and 6th Graders attend a professional 

Symphony Orchestra Concert and Ballet annually.

10,050 Student Participants!

Civic Dance 
Center



Bakersfield Music Theatre
Fall Productions!



Music In Our Schools Week!
Music Program Entry Point

More than 9,000 students 

attend

“Music in our Schools” 

assemblies

2017-2018 included highest music 
enrollment in District since 2003: 
4,370 Students!

• Entry Point to Instrumental
Music Program

• Program Format

• Fun Factor

• Replicability



Music In Our Schools Week!



• Advanced Bands, Choirs, and 
Orchestras

• Standards Assessment 

• Clinic and Sight-reading Format

• Professional Learning for Music
Faculty through Clinic Format

These two events in March include all instrumental and vocal music students

in advanced classes at the junior high/middle school levels.

Junior High/Middle School 
Standards Festivals





Elementary Festival Concert

1,000 Student Performers!

This festival features close to 1,000 of the district’s finest elementary musicians who 
perform at the Rabobank Arena in May.

• Enrichment for the best 
Elementary Music Students

• Rabobank Arena

• Motivational and Inspirational

• Collaborative for our Music 
Faculty

• Over 7,000 parents and family in
attendance



Junior High/Middle School Honor Concert

450 Student Performers!

• Enrichment for top music students

• Rabobank Theater

• Guest Conductors

• Grand Finale

This event features 450 of the district’s finest young musicians who exceed District 
Standards and receive enrichment provided by guest conductors in April.





How to Start a Mariachi Program
Extended Learning Program Time

Funding through VAPA and ELP

National Mariachi Conference



Mariachi Video



Some Last Suggestions…



Remind Stakeholders the 
Process will be…

• Collaborative

• Challenging

• Consensus-driven

• Fun!



What will I do differently for the 
next Five Year Strategic Arts 
Plan?

• Involve the Community
• Involve Collaborative Partners
• Include an Principals and District Office 

Administrators to provide their perspectives
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Create a Culture of Celebrating 
Successes!



Quality is quality…

• Students will be attracted to programs where 
they perceive quality

• They will stay in a program if they feel they are 
challenged and growing



Events for Students



Inspiration…

• Teachers who model constantly



Culturally-relevant 

Teaching



Inspiration…

• Teachers who crave professional learning 
experiences



Inspiration…

• Teachers who have fun at work!



Inspiration…

• Teachers who build enrollment in their 
programs



Inspiration…

• Teachers who understand all students can 
succeed
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